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LOSS OF LIFE ABOARD THE COMMERCIAL FISHING VESSEL LISA JEAN 
(AK9001AR), TRANSITING SALISBURY SOUND ON AUGUST 19, 2024 

 
 

EXECUTIVE SUMMARY 
 
 
On August 19, 2024, at approximately 0904 hours, the master of the commercial fishing vessel 
LISA JEAN was fatally injured as a result of entanglement in the vessel's propeller shaft while 
the vessel was underway and making way in Salisbury Sound, Alaska. The LISA JEAN was 
engaged in commercial coho salmon trolling in approximately 6-8 foot seas with two crew 
members aboard at the time of the incident. 
 
Several days prior to the incident, the master of the LISA JEAN noticed that the vessel was 
taking on a significant amount of water from an unknown source. At the time of this discovery, 
the LISA JEAN was plying the waters offshore of Craig, Alaska and the crew enjoyed little 
success fishing for salmon. Due to the leak and poor fishing results, the master elected to steam 
the LISA JEAN north to Sitka, Alaska with the intent of placing the vessel on the tidal grid1 to 
further diagnose the leak. While dockside in Sitka, the master accessed the shaft alley via a hatch 
at the bottom of the fish hold in search for the source of water ingress. This search yielded no 
positive findings. After a day at the dock in Sitka, the master elected not to place the LISA JEAN 
on the tidal grid as planned. Instead, he got the LISA JEAN underway and proceeded offshore to 
the trolling grounds. The master explained to the deckhand that, as long as he ran the Rule 2000 
electric bilge pumps for 15 minutes every half hour, they would be fine. He further emphasized 
that if they didn't keep up with the leak, the LISA JEAN would sink.  
 
After several days at sea, and with the leak persisting, one of the vessel's bilge pumps failed. The 
deckhand replaced this pump with an onboard spare, but the master became increasingly 
concerned about the leak. On the morning of August 19, 2024, after several hours of salmon 
trolling, the master called the deckhand out of the trolling gear operating station at the stern, 
known as a "troll pit." The master explained to him that he needed to access the shaft alley and 
that he needed the deckhand to clear all of the ice in the hold away from the access hatch. This 
task took approximately 15 minutes, and the deckhand returned to the troll pit after task 
completion to continue working the gear as the LISA JEAN slowly moved ahead at trolling 
speed. After several minutes, the deckhand noticed that the main engine had suddenly shut down. 
He called out to the master and heard no response. He quickly left the troll pit and proceeded 
toward the wheelhouse along the starboard side of the LISA JEAN. As he passed the starboard 

 
1 Tidal grid refers to a system of heavy planks set in the beach next to a reinforced dock, used for boat maintenance, 
where boats can be tied to pilings and rest on the planks at low tide, allowing for work on the hull below the 
waterline. 



ii 

access to the fish hold, he saw the master in the shaft alley in way of the access hatch. The 
deckhand quickly went into the hold and observed that the master was twisted around the 
propeller shaft. The deck hand did not know that the master had left the wheelhouse and 
accessed the shaft alley. He checked the master for breathing and for a pulse but detected neither. 
The deckhand quickly exited the hold and proceeded to the wheelhouse. Having limited 
knowledge regarding the use of very high frequency (VHF) radios, he first attempted to call 911 
on his cell phone. The deckhand lives out of state and this call went to emergency services in his 
hometown. The deckhand desperately searched for local emergency contact information before 
making VHF contact with a local charter boat operator who was nearby. Unable to help the 
master and fearing the LISA JEAN would sink, the deckhand abandoned LISA JEAN onto the 
responding charter boat.  
 
The LISA JEAN was later towed into Sitka, AK where the master was extracted from the shaft 
alley and transported to the Alaska State Medical Examiner's Office.  
 
As a result of its investigation, the Coast Guard has determined that the initiating event for this 
casualty was the entanglement of the master in the rotating propeller shaft of the LISA JEAN 
which resulted in the subsequent death of the master. Causal factors contributing to this casualty 
include: 1) master's decision to access the shaft alley while the propeller shaft was turning, 2) 
removed machinery guard, 3) rough seas, and 4) the main engine did not stall quickly enough to 
prevent fatal injury. 
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